






















• Innovators love to experiment

• Early adopters are usually 

enthusiastic

• Pragmatists are cautious, 

sometimes suspicious of a 

change

• Skeptics tend to be fearful of 

a change

• Traditionalists are often 

hostile to a change. 















How can we improve?

What do you think?

How can I help?

What did we learn from 

this?

What would we do if 

we couldn't fail?

How did that make 

you feel?

What's really going on 

here?

Help me understand 

why you feel that 

way?








































