“And suddenly
you know... It’s
time to start

something new

and trust the
magic of
beginnings.”
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"WE CANNOT
BECOME WHAT
WE WANT BY
REMAINING WHA'T
WE ARE"

“Max Depree




KAREN.
THE WIIEEN.

THE MYTH.
THE LEGEND.
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She's here for the manager...and she's done
asking

KAREN
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THE 3 C’S OF

EFFECTIVE
CHANGE
LEADERSHIP

Organizational change initiatives are
more likely to succeed if leaders:

1.

COMMUNICATE
Focus on the “why,” not just
the “what” of the change, to
increase buy-in.

. COLLABORATE

Break down silos, encourage
boundary spanning, don’t
tolerate competition.

COMMIT

Model persistence, adapt to
challenges, and stay positive
and patient.



;3. Joni Domingo &

Be scared and do it anyway. Be under-

qualified and get in the room anyway
Be honest, show your imperfections
Be prepared for mistakes

ge unsure and show up anyway

Comfort is the enemy of growth

Get uncomfortable

66

IF YOU WANT TO CHANGE
YOU HAVE TO BE WILLING
TO BE UNCOMFORTABLE.






CHQNGI

ENTHUSIAST
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N

(1) ONE WHO IS INSPIRED TO GROW BY
HARNESSING THE POWER OF EMOTION;

(2) ONE WHO TRUSTS THE FEAR, ANXIETY,
FRUSTRATION, ANGER, AND/OR GRIEF THAT
CHANGE BRINGS TO BE SIGNALS DIRECTING THEM
TO THEIR GREATEST GROWTH OPPORTUNITIES;

(3) ONE WHO PRACTICES CHANGE ENTHUSIASM

ClHQNGI

ENTHUSIASM

(noun):

(1) The practice of harnessing the
power of emotion to grow through
change;

(2) A growth mindset




"WILL IT BE EASY.
NOPE. WORTH IT?
ABSOLUTELY.”



humans are just
inherently afraid of
change



THE CHANGE ADOPTION CONTINUUM

Innovator : Early i Pragmantist | Skeptic : Traditionalist - Innovators love to experiment
. Adoptes’ | - Early adopters are usually
: : : enthusiastic

 Pragmatists are cautious,
sometimes suspicious of a
change

- Skeptics tend to be fearful of
a change

 Traditionalists are often
hostile to a change.

2.5%: 13.5%




Why Are
We Yelling?

THE ART OF PRODUCTIVE
DISAGREEMENT

‘The ideal
companion to
Difficult Conversations’
ADAM GRANT

AUTHOR OF ORIGINALS
AND GIVE AND TAKE

BUSTER BENSON

The real challenge here is not
to solve all disagreements...
but to actually learn a
bigger perspective
through disagreement.

- Buster Benson
episode 519

NOWTO M

AWESOME
AT YOUR JOB




WHEN YOU'RE IN A DEBATE
OR ARGUMENT:

SPEAK LIKE YOU'RE RIGHT,

LISTEN LIKE YOU'RE WRONG.

@MICHAELIMCQUEEN
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IN THE FACE OF CHANGE, WE'RE

OPEN, COLLABORATIVE, AND
CURIOUS ABOUT THE FUTURE AND
WHAT'S POSSIBLE.




HOW YOU ﬁl] FROM A CLOSED

CLOSED ¥ CURIOUS
MIND .  MIND

“This is how we've dways COURAGE “What if we tried
done IL” something new?

"1 already know the g “I'd lke to learn more
" 118 . 2

“How can we make
this work?™

"Let's explore the
possibilities.”

*Curiosity will conquer fear more thon bravery will.” -
Jomes Stephenson
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What would we do if
we couldn’'t fail?

How did that make
you feel?

What's really going on
here?

Help me understand
why you feel that
way?
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How can we improve?

What do you think?

How can | help?

What did we learn from
this?
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HYPE FOR YOUR LIFE

THE SMARTEST

PERSON IN
THE ROOM,

THEN YOU'RE IN
THE WRONG ROOM.



Co-Define
mmunity-led
Co-produce
Contribute

Connection

The energy that exists between people when
they feel seen, heard, and valued; when they can
give and receive without judgment; and when
they derive sustenance and strength
from the relationship.

Brené Brown
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NEVER LISTEN
TO SOMEONE
JUST BECAUSE
THEY'RE THE
LOUDEST

sometimes the most A LWAYS P LAY

powerful words come

from the softest voices TH E I.o N G GAM E .

MELROBBINS COM




PEOPLE WILL FORGET
WHAT YOU SAID.
PEOPLE WILL FORGET

WHAT YOU DID.
BUT PEOPLE WILL
NEVER FORGET HOW
YOU MADE THEM FEEL.
Teya Angelow




THIS IS NOT/

STORY is -
% END
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The only way to *lind out il it
will work oul’ is Lo do il

oo

To wish for change will
change nothing. To make the
decision to take action right

now will change everything!



#iSmall actions
can cause
massive

waves.

What more
can you do?
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If you’re serious about changing your
life, you'll find a way. If not, you’ll find
an excuse. -Jon Sincero

The Excuse -O-Meter




How we want it to be

Getting it
Learning

Starting Practicing

goal Doubting

Failing

Achieve it

Achieve it




FAITH 1S TAKING
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IS NOT THE OPPOSITE OF HOUT _earuning

SUCGESS ERTTHING ol WorK

IT'S PART OF SUCCESS W, ki il YOU LEARN -



TRY.

TRY AGAIN.

TRY ONCE MORE.
TRY DIFFERENTLY.

TRY AGAIN TOMORROW.

TRY AND ASK FOR HELP.

TRY FIND SOMEONE WHO'S DONE IT.
TRY TO FIX THE PROBLEM.

KEEP TRYING UNTIL YOU SUCCEED.




A coach s someone who tells you what you don’t want to hear, who has you see A 00 d Coa C h
LR B N R R J

what you don't want to see, so you can be who you always knew you could be"

- Yam Landry

* Listens

» Asksopen questions
* Clarifies points made
* Encourages reflection
* Avoids ‘telling’

* Builds rapport

If it doesn't -
challenge you, it * Isnon judgemental
won't change you. » Challenges beliefs
- Fred Devizo - -
* Helps to see the big picture
.COACH * Encourages commitment to action

* Doesn’thave all the answers
* Developstrust and respect
* |Issolutions focused

* Has a strong belief that colleagues have the capacity to learn,
develop and change.
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He aha te mea nui o te ao?
What is the most important thing in the world?

He tangata, he tangata, he tangata
It I1s the people, it Is the people, it is the people

Maori proverb






IF YOU WANT T0 60 FAST

b0 ALONE

IF YOU WANT T0 GO FAR

b0 TOGETHER




IVIEMBER

www.rotary.org

The best thing
about me...

I'm a limited
edition, there are

no copies. And I bet
right now you
are thinking

'Thank God'

GLOBAL
CITIZEN




